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Who we are

Conway, headquartered in Atlanta (USA), has more than 60 years of experience in FDI. Combining the

expertise and skills of our various divisions, we provide the world’s most comprehensive services offering for
investment promotion agencies around the globe.
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Conway Advisory assists
investment promotion
agencies (IPAs) to identify,

attract and retain investors
worldwide.
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CONWAY
The Conway Analytics
Report is a business
intelligence tool used to
identify and deliver
projects and leads on a
monthly basis.

PMP

Conway has recently
acquired a major stake in
the leading European IPA
strategy consulting firm
PM&P based in Germany.

MAGAZINE

Site Selection is recognized
as the leading publication in
corporate real estate,
facility planning, location
analysis and foreign direct
investment.
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T RARCETING

Conway PR & Marketing
offers communication and
public relations services for
IPAs focused on FDI, trade
and tourism marketing.

CONWAY

vy

Conway Events is a world-
renowned organizer of
networking events for
foreign investors and the
IPAs that serve them.



FDI landscape

over 15,000
greenfield
projects
announced in
2016 = $823 bn.

How many

IPAs are
there
worldwide?

Over 6000




What is relevant to communicate?

From our experience investors want information regarding:
- Workforce (Costs, Quality & Availability)
- Political and Economic Stability

- Tax & Regulatory Environments What every

- Judicial Efficacy investor wants
- Infrastructure . d:
- Operating Costs (From Real Estate to Utilities) In one wora:
- Fiscal and other types of Incentives DJAYJA

Data: What are you doing with it?

Benchmarking

Sharing relevant . «Need to gather, analyse
. Marketing & Outreach
data is useful for: — and share relevant, up to
Influencing FDI date data»
decision-making




IPAs Freqent Claims

According to our research, IPAs frequently make the same claims

about having “the best” . .. T _
9 | Why invest in El Salvador?

The Netherlands ~ Europe’s best business location

There are seven reasons thal make El Salvador an attractive destination for investment
Are you interested in exploring the opportunities fo expand and sef up your
operaftions in the Netherlands ? How to reach the European marketplace ? © Monetary stability

“Excellent infrastructure, connectivity and market access™ I @ strategic Location I

© preferential Access to international markets

IMPRESSIVE TRACK RECORD

rect Investment is unrivalied Claims About: % of IPAs Making Claim
Work Force ' 70%
@ @)\ @ Location | -
o Stability | 27%
T o G g 01 Taxes & Regulations | 55%
o o Infrastructure . 71%
27« ) - Operating Costs | 33%
B T ‘ Economic Conditions | 7%
“ Social Conditions A 52%
IDA Ireland Financial Incentives 47%
== INVEST IN FINLAND Business Opportunities  Why Finland  Guidance Wews Events Publrations Contact Press Q

If you are looking for 2 business location in the European Union, why not consider the
most competitive country in Europe? 5



Marketing: Public v. Private

Need to abandon the classic B2C & B2B model for a new S2B model:

« Targeting = Key Decision Makers: CEO, CFO, COOQO, Business Dev.
* Providing contents that add value in the decision making process at the right
time = Follow the Business Cycle
 Monitor trends at home and abroad to:
1. Provide relevant info to own policymaker.
2. Circulate relevant info internally to answer investors.
3. Know how to position with regards to competitors.

Using Data to own advantage:

Gather Analyse Approach

Collect Relevant Process with due |dentify Industries
Data methodology and Sectors




Our Experience

What sectors do our leads come from

5,0%

5,0%

5,0%
5,0%

2,5% 2,5%

2,5%

Leads per Industry %

12,5%

m [CT (IT)

m Life Science (LS)

m Consumer Products (CP)

m Automotives (AU)

m Machinery and Equipment
(ME)

m Electronic & Electric
Equipment (EL)

m Photonics (PH)

m Nutrition (NU)

m Professional Services (PS)

m Chemicals (CH)



Our Experience

What are the main sources of our leads

% Leads per Source

13%

35%

®m News Research m Events m Regional Research ® Industry Research



Our Experience

Converting contacts into leads

Companies (Status
1/2)

...............................................

........................................................

.................

4.2%

..........................................................................

...................................................................................

...................................................................................



Grazie per la Vostra attenzione!

CONWAY

Luigi Mercuri
luigi.mercuri@conway.com
www.conwayadvisory.com



