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IDB Financing Overview

Every year the IDB approves about USD 10 billion in investment operations

Portfolio in preparation* Value of active portfolio*
(US$13b) (USD 48b)

O Infrastructure & Energy O Infrastructure & Energy

O Institutions for Development O Institutions for Development

@ Social @ Social

O Climate Change & Sustainable Dev. O Climate Change & Sustainable Dev.

@ Commerce & Integration B Commerce & Integration

* |nformation as of October 15, 2017 11



Key Figures
IDB-Financed Contracts Awarded Yearly

US$ 4-5 BILLION 75%

I Consulting Good & Works

Source: Data based on contract award statistics and procurement plan estimations



PROJECT PROCUREMENT
POLICIES
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IDB Procurement Policies

Policies for the Procurement of Goods and Works

Policies for the Selection and Contracting of Consultants

Policies for the Use of Country Procurement Systems

Principles

Economy
Efficiency
Transparency
Competency
Equal Opportunity

Eligibility
Open to all firm
goods from IDB'm

tered in, and origin of
ountries



Roles and Responsibilities In
Procurement Processes

/’4 15
g ™ finances project
< »
. c . . N 7 )
executes gg?sitrl]c;ns and is responsible for: N |, and oversees Compllance

Evaluation IDB Procurement Policies

Contract Award Agreement per validated @~ 0 mTTTmmmTmmeees

Contract Administration country system

Standard bidding documents and
contracts

screens and
identifies opportunities, requests clarifications,
submits proposal, signs the contract with the
Borrower and executes the contract.



IDB Project Design and Execution Highlights

IDB Procurement Specialists are members in all project teams from the
design stage

Procurement strategy based on intelligent data and market analysis

Supervision approach based on risks and complexity

Use of Country Procurement Systems (17 countries)



THE VALUE For MONEY CONCEPT AT THE IDB

Value for Money (VfM) is a key principle in public procurement. It is defined as “the efficient,

effective and economic use of resources, including the evaluation of all relevant costs, benefits,
risks and non-price attributes over the life cycle”.

The IDB seeks to maximize VfM in each procurement it finances.

DB




VALUE For MONEY IN PRACTICAL TERMS

Based on 30,000 Methods 2
contracts per year
Competitive Dialogue, Greater weight for technical aspects using ICB, competitive dialogue for innovative technical aspects/design

Complex tructi tiati ther method
2%, Nesotiations. or other construction, negotiations or other methods
works & goods & ’ ® Whole life cycle approach with Net Present Value considerations

International Competitive ® In large scale procurement with common technical requirements, VfM is 100% in technical
. Bidding . s . . .
Simple compliance with life cycle and associated costs, maintenance and cycle closure, all taken into
works & Limited International Bidding consideration for the award goes to the Lowest Evaluated Cost
common . ) ) ) W )
d National Competitive Bidding VfM is otherwise explained as “spend less, spend well and spend adequately to satisfy the local
gooas priorities”
Price comparison
98% Direct Contracting ® At times, the best VfM can be the award without competition
0
Consulting Firms ® In Consulting Firms selection, quality is paramount
. Individual Consultants For Individual Consultants it is their qualifications
Consulting
services Single Source ® At times, the best VM can be the award without competition

1The unique use of complex methods, such as Competitive Dialogue in a project, will be considered on a case-by-case basis and subject to Board approva\,

2 Please check methods descriptions in policy documents.




PROJECT CYCLE — INFORMATION ON IDB’ S WEB

Published by IDB Executing Agency publications

Programming Preparation Approval Execution and Supervision Completed

SCTORL,JAIEII:II—EZ\:( PROJECT SPECIFIC PROCUREMENT NOTICES
DOCUMENTS PROJECT

PROJECT PROFILE COMPLETION

Every 4 to 5 years

REPORT

PIPELINE PROCUREMENT AWARD CONTRACT NOTICES
Early every year PLAN

Check www.iadb.org/en/projects

IDB

3-6 months 4-8 years

Check www.iadb.org/en/about and www.iadb.org/en/projects Check www.iadb.org/procurement



http://www.iadb.org/en/projects/project-description-title,1303.html?id=TT-L1036
http://www.iadb.org/en/projects/procurement-plans,18487.html?keyword=&projectCountry=&ProjectNumber=&dateFrom_plan=&dateTo_plan=
http://www.iadb.org/en/projects/procurement-notices,18486.html?keyword=&ProjectNumber=&NoticesType=SPECIFIC&dateFrom=&dateTo=&Notices=CURRENT
http://www.iadb.org/en/projects/procurement-notices,18486.html?keyword=&ProjectNumber=&NoticesType=AWARD&dateFrom=&dateTo=&Notices=
http://www.iadb.org/procurement
http://www.iadb.org/en/about
http://www.iadb.org/en/projects
http://www.iadb.org/en/projects

® Who can submit complaints or protests?

Anyone who has an interest in a specific procurement process, which includes anyone in
addition to a participating bidder.

¢ When can these protests be submitted?

Anytime during the procurement process; or, even after contract signature but the matter
must refer to the process itself, not to the signed contract’s administration. If not satisfied
with response, re-submit with copy to IDB Country Office in project’s country.

¢ Who resolves the protest?

The borrower or the executing agency directly. Therefore, the protest must be submitted to
the executing agency in charge of the project and of the procurement process itself.

|IDB ROle: The Bank ensures, through close dialogue with the borrower and the
executing agency that they attend the protest timely, the response is based on IDB policy, it is
thoroughly resolved, and duly responded to the protesting party.

20



Key Factors for Successful Firms

Have a long-term perspective
Be systematic in screening information

Be strategic and persistent in:
Assessing the market
Assessing your competition

Contact the Executing Agency if you have questions

Understand the legal nuances for foreign firms (visas, taxes, registration,
legally establishing)

Approach your Embassy or Commercial Office in the Borrowing country to
seek firms from your country already established locally

Stay in touch with IDB sector initiatives through their [Elleler]


http://blogs.iadb.org/

IDB Resources and Online Information

MANAUS: FROM STILTS T0 DRY LAND

L L T e

2299 415

www.iadb.org/projects _ www.iadb.org/ procur_ement. www.devbusiness.com
For the Pipeline and Project Information For specific information on: UN Development Business Online

B grc;(:ctijfriin;?cr:élilg?lsem and For advertising of international
- P procurement opportunities

Award Notices
— Procurement Policies
—  Standard Bidding Documents
— Information on Contracts
Awarded

AP
) 0o connect Www.connectamericas.com
() .19'@/ olpal=Jd[e{e -l A social network for businesses in the Americas




INFORMATION AVAILABLE ON
PROJECT PROCUREMENT
WEBSITE




Searching Information on Project Procurement

Go to: www.iadb.org/procurement
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PROJECT PROCUREMENT PROCUREMENT OPPORTUNITIES I OVERVIEW

Every year IDB borrowing countries generate SEARCH PROCUREMENT

20,000 - 30,000 contract opportunities for NOTICES AND PLANS FOR THE

businesses and consultants from IDB-financed LATEST OPPORTUNITIES I HOW PROJECTS ARE MADE

projects in Latin America and The Caribbean.

ﬂ S

The procurement policies reflect the Interest of the Inter-American Development Bank (IDB)
and Its member countries to grant transparency, competition, equality of opportunities, and

©5) MEASURING RESULTS

@ ENVIRONMENTAL IMPACT ASSESSMENTS

the principles of economy, efficiency and Integrity In the procurement of IDB-financed £5) MONTHLY OPERATIONAL SUMMARY (MOS)
operations. Z

The IDB provides funding to its Borrowing member countries with a broad range of loans and @ GLOSSARY

development programs. These operations Involve procurement processes for goods, works,

and services provided by firms and Individuals.

The IDB |Is supporting Borrowing member countries in thelr effort to strengthen their

procurement systems so that they meet International best practices. The goal Is to have CONTACT US

Borrowing member countries use thelr own systems to carry out procurement processes for
IDB-financed profects, under the threshold for International Competitive Bidding (ICB), If the
system or sub-system has been accepted by the IDB In compliance with the provisions In the
Guide for the Acceptance of the Use of Country Procurement Systems. Consequently, IDB
Procurement Policies shall be observed for ICB or for when a country’s system has not yet
been accepted for use In Bank operations

©5) PROCUREMENT@IADB.ORG

Below, please find all accepted country procurement systems and the IDB's procurement
policies. Note that the project’s Procurement Plan will specify the use of national system on
the items where It will be used.

POLICY FOR THE USE OF COUNTRY PROCUREMENT SYSTEMS

POLICIES FOR THE PROCUREMENT OF GOODS AND WORKS:

POLICIES FOR THE SELECTION AND CONTRACTING OF CONSULTANTS

@ e|®|®

WHO CAN PARTICIPATE IN A PROJECT FINANCED BY IDB?



http://www.iadb.org/procurement

6 lDB Imnler'Ag:::gr&a* ABOUT US PROJECTS

Searching Information on Project Procurement

COUNTRIES SECTORS KNOWLEDGE MIF liC

T Al o o cocosvanon o

\’DB Impeoving Iives  WHOWE ARE PROJECTS COUNTRIES SECTORS KNOWLEDGE SUBSCRIBE wws oas- Q

PROJECT PROCUREMENT PROCUREMENT OPPORTUNITIES I OVERVIEW ] ALL SECTORY ﬂ ALLSTATUS v a FIND PROJECT INFORMATION »
Every year IDB borrowing countnies generate SEARCH PROCUREMENT

20,000 - 30,000 contract opportunities for NOTICES AND PLANS FOR THE

businesses and consultants from IDB-financed LATEST OPPORTUNITIES I HOW PROJECTS ARE MADE

projects in Latin America and The Caribbean.

The procurement policles reflect the Interest of the inter-American Development Bank (IDB) IMPACT ASSE Plsase refer to and examine the procuvement notices reisted to Saversign guarantes and HOW PROJECTS ARE MADE

and Its member countries to grant transparency, competition, equality of opportunities, and
the principles of economy, efficiency and Integrity In the procurement of IDB-financed

technical assistance operations, financed by the Inter-American Developmant Sank (1IDB),

operations. 2 published by the Executing Agencies
The IDB provides funding to its Borrowing member countries with a broad range of loans and @ GLOSSARY
development programs. These operations Involve procurement processes for goods, works, PROCURE"ENT NOTICES ~
and services provided by firms and Individuals. | MEASURING RESULTS
The IDB Is supporting Borrowing member countries In thelr effort to strengthen their o ENVIRONMENT PACT
procurement systems so that they meet International best practices. The goal Is to have CONTACT US 0~200F 54 Resslts ‘ ﬂ v Lol ASSESSHENTS
Borrowing member countries use thelr own systems 1o carry out procurement processes for = - : X 3 ~
IDB-financed projects, under the threshold for International Competitive Bidding (ICB), If the NOTICE PROJECT IBLICATI 4] MONTHLY OPERATIONAL SUNMARY (NOS)
system or sub-system has been accepted by the IDB In compliance with the provisions In the TYPE BEOUNTRY L NAME
Guide for the Acceptance of the Use of Country Procurement Systems. Consequently, IDB @ el & ORe Ci) GLOSSARY
Procurement Policies shall be observed for ICB or for when a country’s system has not yet oot WAmertive Peoyecto Ejeoathvo Mogat 25, 208
been accepted for use In Bank operations Proviadn & Ay 1 208 e e e
Below, please find all accepted country procurement systems and the IDB'S procurement Folitw, Denages o faiin e
policies. Note that the project’s Procurement Plan will specify the use of national system on Lo y
the items where It will be used. Parvzde Enfome
Loguro ¥
Craunta, Froviwie
e Céndota
@ POLICY FOR THE USE OF COUNTRY PROCUREMENT SYSTEMS
Speciic W Coombe Comuitng Servees  Fisarcing Aoqunt 29, 2018 Seganba
@ POLICIES FOR THE PROCUREMENT OF GOODS AND WORKS: Wacranums for LaE
frrvagn
@ POLICIES FOR THE SELECTION AND CONTRACTING OF CONSULTANTS bwestmens
[neeyy EO0t
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Searching Information on Project Procurement

Plewse 1udar b ané prarmiss $in procinemert netess subdled B sovenege guaranfue sod rchrdosd sastalanty apmatiorn Inanced Sy the brier Amaricen Owesbopment Bark (D8 pasbahed by e
Exnrithog Aguocien

KEY'WORL

SEARCH BY KEYWORD

ARGENTINA \’IDB Improving IVes  WHO WE ARE PROJECTS COUNTRIES SECTORS KNOWLEDGE SUBSGRIBE wws masi- Q

IASBADOS
BELRZE

ISCILCT/OPERATION & PLELICATION DAL | ALL COUNTRIES u ALL SECTORY H | ALLSTATUS™ u FIND PROJECT INFORMATION »

NOTIEES

NEERS A | R = - i : % OVERVIEW
PROCUREMENT NOTICES RO SORCTREENT
Piaase refes to end examine the procurement notices related to sovereign guarantee and EC-L1221: Program to Strengthen the National Early

| assistanco operptions, fmanced by the intec-American Doveloprmont Bank (I08)

pubilisted by the Exscidting Agencies waming SyStem

HOW PROJECTS ARE MADE

PROCUREMENT NOTICES Projoct Status:  Implementation

= | MEASURING RESULTS

0~ 2001 54 Fesadts a8
; The general objective of the program is 10 strengthan the national aarly waming + | ENVIRONMENTAL IMPACT ASSESSMENTS
strengthen nabonal montoring, * g, ang alert « : Or LS, 15 ang k3 ‘NONTHLY TIONAL ¢
Spootll  Argentms MIATSECIOMIAL  Acgst 26 MW .
CINVESTME riverine floods, and (i) Lo improve GLOSSARY
JGHAM IV zuch alerts
Ul
PROJECT DETAIL PROCUREMENT INFORMATION
ool Cokumdes oendting Senvim  Nranung Augast 79 20w ’,«r’,ru- PROFCTNDER Rt @ PROCUREMENT NOTICE
:.'. ".. s e 12,28 PROJECT COUNTRY Ecuador :
""'-f"'f"l" - PROJECT SECTOR ENVIRONMENT AND NATURAL DISASTERS @ PROCUREMENT PLANS
Wiy ENend
(v Ly PROJECT SUBSECTOR ENVIRONMENT AND NATURAL DISASTERS
=5y AT RIS INTEGRATED DISASTER RISK MANAGEMENT SEE IT ON THE MAP
12, 20 PROJECT TYPE Loan Operation b Il |
PROJECT STATUS implementation h . . ‘

il

>

!
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Searching Information on Project Procurement

Please consult the Procurement Plans to access information on business opportunities in operations financed by the Inter-American Development Bank (IDB). The Executing Agencies in the borrowing
countries use one of two systems to publish these plans: one manual with static documents, accessible using this search engine, or another electronic called SEPA. To access those plans in the electronic

system, click on “Procurement SEPA" and you will be taken to the list of counfries that use this system.
For further information visit Section INFORMATIVE MATERIAL.

KEYWORD SEARCH PROJECT #
SEARCH BY KEYWORD ENTER NUMBER

PUBLICATION DATE

PROCUREMENT PLANS

ALL COUNTRIES

PROCUREMENT PLANS

Please consult the Procurement Plans to access information on business opportunities in
operations financed by the IDB. The Executing Agencies use two systems to publish these

_

PROJECT PUBLICATION

—_—

COUNTRY DOCUMENT TITLE NAME DATE

El Salvador Plan de adguisiciones: Mayor Acceso al ATN/ME- October 31, 2018
Crédito para inicaitivas productivas rural3es 15080-ES;ES-

\ en |a zona oriental & M1055

Suriname Revised procurement Plan August 2018 SU- SU-L1009 September 10, 2018
L1009.xlsx &

Suriname Revised procurement plan August 2018 SU- SU-L1039 September 10, 2018
L1039.xlsx

Uruguay PA 2ndo semestre 2018 - Providencia_.pdf UR-51003 September 07, 2018

plans: one manual, showing results on this page and/or another electronic called SEPA. To
access the plans in the electronic system, use the search engine “Procurement Plans” and click
on “Procurement SEPA" to access the list of countries that use that system.

LN
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Searching Information on Project Procurement

e

PROCUREMENT PLANS PROJECT PROCUREMENT

sa consult the Procurement Plans 10 access information on business Y pars % financed by the inter-Amesican Development Bank (IDB}. The Exacuting Agancias in the borrowing
5 us one of two aystems 10 pobikish plans: ong manual with ceeasibie using this search englne. or another electranic cabed SEPA. To access those plans in the electronic
system, ciick an "Procurement SEPA” and you will be 1akan 1o the list of countries that use this system
For further Indoemation visit Section INFORMATIVE MATERIAL

KEYWORD SEARCH PROJECT

o
[ T e

PUBLICATION DATE

[ AL counmis BN BN Procurement SEPA GO

PROCUREMENT PLANS - AUTOMATIC

Argentina == Colombia = Honduras == Republica
= . , — Dominicana
E= Bahamas == Costa Rica Jamaica = Syriname
M Barbados == Ecuador Bl Mexico B Trinidad vy
- e — - Tobago

K gelice == E| Salvador == Njcaragua Uruguay
= Bolivia Guatemala %" Panama = \/enezuela
& Brazil Guyana = Paraguay
b Chile B Hait M pery

SEPA requires Internet Explorer 8 (or newer versions in “compatibility view” mode)

28



Searching Information on Project Procurement — Awarded Contracts

Please examine the indormation on lefer American Development Bank (IDB) financed awarded contracts

A fam's logal standing is defined by the place of registrason Warldwide, public procurement systems regster contract awards basad on the place of registration 85, including the 108, defina
eligibdity or nasionality of 3 company 1o bid for the contracts they finance In tsrms of the placs of registration. Today, most mulinational corporations register of incorporata In more than one country
thus appaaring in statistics as nationally-registarsd or focal fir

This Information on contr oomprk 30 In 8- fnancec olgn guaranesd and technical assistance operations and & ks published In this web site for Informative purposes onfy

The information i provided by borowe benaliciarias for g gremant proc 8 under ex-agnle raview and is registered using the folowing criteda

* All cootracts for pablic works, goods and sary rolatod to an Imemational Competitive Bidding (ICB} process or cootracts amounting to US$25 000 or mom
= All consalting contracts, whethes they 0 ming fms o Individuals and respective of he amount

KEYWORD

PROJECT COUNTRY AWARDED COUNTRY PROJECT/OPERATION #
ALL ENTER NUMBER
ARGENTINA

RG CONTRACT REF

BARBADOS
BAHAMAS ENTER NUMBER
PUBLICATION DATE

BELIZE

SUMMARY BORROWING COUNTRY AWARDED COUNTRY

CHOOSE ONE

O  GDODS AND WORKS ®  CONSULTING SERVICES

ARGENTINA FURNITURE ARB4541 03/03/2009

CIVIL WORKS FOUIMMENT AND OTHERS

(AL AL i :
BRIDGE, TUNNEL + ELEVATED HIGHWAY ADRASIVE PRODUCTS Dp@rat_lun Number: 1345/0C-AR-1 Contract Amount: 2812
CARPENTRY AND FLOOR WORK ACCIDENT AND HEALTH INSURANCE Executing Agency Sector: ED-SEC Total Amount: 34,015

53“?2:;‘“ WORK :Eggg:;:"g "30”':ﬁ ¢ 300*“{;‘": Procurement Method: Other Awarded Firm: MOBLIMEC
L ol e Awarded Country: ARGENTINA , RESISTENCIA

@ ARGENTINA FURNITURE ARB4540 03/03/2009

G—) ARGENTINA FURNITURE ARB4539 02/25/2009
ARGENTINA FURNITURE ARB4538 02/25/2009
ARGENTINA FURNITURE ARB4537 02/25/2009

29
ARGENTINA FURNITURE AR10226 02/12/2009
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Searching Information on Projects by Sector and Status

ALL COUNTRIES ALL SECTORY ALL STATUS¥ FIND PROJECT INFORMATION »

PROJECT DETAILS

0 - 18 Of 18 Results
PROJECT
NUMBER COUNTRY
AR-L1290 Argentina
AR-T1206 Argentina
BO-LTa4 Bolivia

H
SECTOR
WATER

AND
SANITATION

e/

WATER
AND
SANITATION

WATER
AND
SANITATION

PROJECT
TITLE

Water and Sanitation
Program for Urban
and Suburban
Centers (PAyS Il

Water-Energy Nexus:

Improving efficiency
and leveraging
renewable energy
opportunities of
Agua y Saneamiento
Argentinos S.A.

Water and Sanitation
for Small Towns and
Rural Communities
Program Il

FINANCIN

100.00

0.75

79.00

STATUS

Preparation

Preparation

Preparation

OVERVIEW

PROJECT PROCUREMENT

I HOW PROJECTS ARE MADE

(>) MEASURING RESULTS
(>) ENVIRONMENTAL IMPACT ASSESSMENTS
() MONTHLY OPERATIONAL SUMMARY (MOS)

) GLOSSARY
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THANK YOU!

IDBEurope@iadb.org
partnerships@iadb.org




