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Opportunities for Italian 

companies : 

PARTNERSHIPS 
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1959 2010 2018 2015 

Per a mandate from the IDB 

Group’s Board of Governors to 

increase resource mobilization, 

the new Resource Mobilization 

Division  

is born.  
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1959 2010 2018 2015 

Blended Finance Innovative Finance 

De-risking 

Instruments 
Guarantees Green Finance 

Bonds for 

Sustainable 

Development 
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PARTNERSHIPS AT THE IDB GROUP 

 
Office in Europe 
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Procurement 

Opportunities for 

Danish Companies 

Opportunities for Italian 

companies : 

PROCUREMENT  
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Compras del Sector Público en LAC 

IDB FINANCING 
IN LATIN AMERICA AND 
THE CARIBBEAN 
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US$ 800b 70% 
of these business 

opportunities are 

published on the Internet 

Public  

Procurement  

Market 

LAC Public Procurement Market 
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Every year the IDB approves about USD 10 billion in investment operations 

Value of active portfolio* 

(USD 48b) 

Portfolio in preparation* 

 (US$13b) 

41% 

33% 

7% 

16% 

3% 

Infrastructure & Energy

Institutions for Development

Social

Climate Change & Sustainable Dev.

Commerce & Integration

52% 

17% 

17% 

12% 

2% 

Infrastructure & Energy

Institutions for Development

Social

Climate Change & Sustainable Dev.

Commerce & Integration

*  Information as of October 15, 2017 

IDB Financing Overview 
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US$ 4-5 BILLION 

30,000 CONTRACTS 

Good & Works Consulting 

Source: Data based on contract award statistics and procurement plan estimations 

Key Figures 
IDB-Financed Contracts Awarded Yearly  
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Políticas de Adquisiciones de Proyectos 

PROJECT PROCUREMENT 
POLICIES 
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Policies for the Procurement of Goods and Works 

 

Policies for the Selection and Contracting of Consultants 

 

Policies for the Use of Country Procurement Systems 

Principles  

•  Economy  

•  Efficiency 

•  Transparency 

•  Competency 

•  Equal Opportunity 

Eligibility 

Open to all firms registered in, and origin of 

goods from IDB member countries 

IDB Procurement Policies 
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Standard bidding documents and 

contracts 

 IDB Procurement Policies 

 Agreement per validated 

country system 

Borrower / Executing Agency 
executes operations and is responsible for: 

 Planning 

 Evaluation 

 Contract Award 

 Contract Administration 

 

 

IDB finances project 

and oversees compliance 
  

------------------ 

 

IDB has NO contractual relationship  

with business community  

 

 

Business Community screens and 

identifies opportunities, requests clarifications, 

submits proposal, signs the contract with the 

Borrower and executes the contract. 

Roles and Responsibilities in  
Procurement Processes  
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IDB Procurement Specialists are members in all project teams from the 

design stage 

 

Procurement strategy based on intelligent data and market analysis 

 

Supervision approach based on risks and complexity 

 

Use of Country Procurement Systems (17 countries) 

IDB Project Design and Execution Highlights 
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Value for Money (VfM) is a key principle in public procurement. It is defined as “the efficient, 

effective and economic use of resources, including the evaluation of all relevant costs, benefits, 

risks and non-price attributes over the life cycle”.  

 

The IDB seeks to maximize VfM in each procurement it finances. 

 

  THE VALUE FOR MONEY  CONCEPT AT THE IDB 
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Consulting 
services 

Methods 2 

Competitive Dialogue, 
Negotiations, or other 1 

Price comparison 
  
Direct Contracting 

Complex 
works & goods 

Non-
consulting 

services 

Simple 
works & 
common 

goods 

VALUE FOR MONEY IN PRACTICAL TERMS 

• Greater weight for technical aspects using ICB, competitive dialogue for innovative technical aspects/design 
construction, negotiations or other methods 

• Whole life cycle approach with Net Present Value considerations 

Consulting Firms 
 
Individual Consultants 
 
Single Source  

• In Consulting Firms selection, quality is paramount  
 

• For Individual Consultants it is their qualifications  
 
• At times, the best VfM can be the award without competition 

98% 

2% 

1 The unique use of complex methods, such as Competitive Dialogue in a project, will be considered on a case-by-case basis and subject to Board approval 
2  Please check methods descriptions in policy documents. 

Based on 30,000  
contracts per year 

International Competitive 
Bidding 
 
Limited International Bidding 
 
National Competitive Bidding 

• In large scale procurement with common technical requirements, VfM is 100% in technical 
compliance with life cycle and associated costs, maintenance and cycle closure, all taken into 
consideration for the award goes to the Lowest Evaluated Cost  
 

• VfM is otherwise explained as “spend less, spend well and spend adequately to satisfy the local 
priorities” 
 
 

• At times, the best VfM can be the award without competition 
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PROJECT CYCLE – INFORMATION ON IDB’ S WEB 

As soon as approved 

Execution and Supervision Programming Preparation Approval 

COUNTRY 

STRATEGY 

 

Every 4 to 5 years 

 

PIPELINE 

Early every year 

 

 

 

 

PROJECT PROFILE 

 

PROJECT 

DOCUMENTS 

PROCUREMENT 

PLAN 

 

SPECIFIC PROCUREMENT NOTICES 

  

AWARD CONTRACT NOTICES 

3-6 months 4-8 years 

Completed 

 

PROJECT 

COMPLETION 

REPORT 

 

Check www.iadb.org/procurement Check www.iadb.org/en/about and www.iadb.org/en/projects  

Executing Agency publications Published by IDB 

Check www.iadb.org/en/projects  
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http://www.iadb.org/en/projects/project-description-title,1303.html?id=TT-L1036
http://www.iadb.org/en/projects/procurement-plans,18487.html?keyword=&projectCountry=&ProjectNumber=&dateFrom_plan=&dateTo_plan=
http://www.iadb.org/en/projects/procurement-notices,18486.html?keyword=&ProjectNumber=&NoticesType=SPECIFIC&dateFrom=&dateTo=&Notices=CURRENT
http://www.iadb.org/en/projects/procurement-notices,18486.html?keyword=&ProjectNumber=&NoticesType=AWARD&dateFrom=&dateTo=&Notices=
http://www.iadb.org/procurement
http://www.iadb.org/en/about
http://www.iadb.org/en/projects
http://www.iadb.org/en/projects


• Who can submit complaints or protests? 

Anyone who has an interest in a specific procurement process, which includes anyone in 
addition to a participating bidder. 

• When can these protests be submitted? 

Anytime during the procurement process; or, even after contract signature but the matter 
must refer to the process itself, not to the signed contract’s administration. If not satisfied 
with response, re-submit with copy to IDB Country Office in project’s country. 

 

• Who resolves the protest?  
The borrower or the executing agency directly. Therefore, the protest must be submitted to 
the executing agency in charge of the project and of the procurement process itself. 

IDB Role: The Bank ensures, through close dialogue with the borrower and the 

executing agency that they attend the protest timely, the response is based on IDB policy, it is 
thoroughly resolved, and duly responded to the protesting party. 

PROTESTS 
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Key Factors for Successful Firms 

• Have a long-term perspective 

• Be systematic in screening information 

• Be strategic and persistent in:  

– Assessing the market 

– Assessing your competition 

• Contact the Executing Agency if you have questions 

• Understand the legal nuances for foreign firms (visas, taxes, registration,  

legally establishing) 

• Approach your Embassy or Commercial Office in the Borrowing country to 

seek firms from your country already established locally 

• Stay in touch with IDB sector initiatives through their Blogs 
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http://blogs.iadb.org/


www.iadb.org/procurement  

For specific information on: 

– Procurement Plans  

– Specific Procurement and 

Award Notices 

– Procurement Policies  

– Standard Bidding Documents 

– Information on Contracts 

Awarded 

www.devbusiness.com  

UN Development Business Online 

For advertising of international  

procurement opportunities 

www.connectamericas.com  

A social network for businesses in the Americas 

www.iadb.org/projects 

For the Pipeline and Project Information 

IDB Resources and Online Information 
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Políticas de Adquisiciones de Proyectos 

INFORMATION AVAILABLE ON 
PROJECT PROCUREMENT 

WEBSITE 
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Go to: www.iadb.org/procurement 

Searching Information on Project Procurement 
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http://www.iadb.org/procurement


Searching Information on Project Procurement 
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Searching Information on Project Procurement 
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Searching Information on Project Procurement 
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Searching Information on Project Procurement 
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Searching Information on Project Procurement – Awarded Contracts 
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Searching Information on Projects by Sector and Status 
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THANK YOU! 

IDBEurope@iadb.org 

partnerships@iadb.org  
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